
PTOLEMUS Consulting Group

The Insurance Telematics Tsunami

 

 

PTOLEMUS Consulting Group - Brussels - 19th February 2013 

Presentation offered to readers of the 
Insurance Telematics Study abstract

Exclusive intellectual property of PTOLEMUS



PTOLEMUS

PTOLEMUS in a nutshell

PTOLEMUS is the first strategy consulting firm focused on 
telematics and geolocation
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Mobile content and social networking 
Application stores, crowd-sourcing, etc.

Navigation & location-based services
Maps, traffic, fuel prices, speed cameras, parking, etc.

Usage-based charging 
PAYD / PHYD insurance, Road User Charging,                            

PAYD car leasing & rental

Telematics & Intelligent Transport Systems
Connected car, tracking, fleet management, eCall, bCall,           

Stolen Vehicle Recovery, Car As A Service, connected train, 
etc.

Positioning / Location enablement

M2M & connectivity

Our fields of expertise

Strategy 
definition 

New market entry, 
business plan 
development, 

board coaching 
and support

Evaluation of 
investment
Strategic due 

diligence,              
market 

assessment, 
feasibility studies

Innovation 
management 

Product & services 
development, 

roadmap definition, 
project 

management & 
launch, patent 

strategy

Business 
development 

Partnership 
strategies, 

response to RFPs, 
lobbying

Our consulting services

Procurement 
strategy

Specification of 
requirements, 

launch of tenders, 
supplier negotiation 

& selection

Implementation

Project & 
programme 

management, risk 
analysis & 

mitigation strategy



PTOLEMUS

PTOLEMUS in a nutshell

Our expertise is built on the diverse sectors we have served:
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Consumer electronics makers

Content & application providers

ITS operators & regulatorsPositioning solution providers

Telecom operators

Telecom infrastructure providers

• Partners in Brussels, Paris, Hamburg, Milan 
Boston and the UK 

• +50 years of experience in mobile
• +100 years of experience in telematics

PTOLEMUS
Consulting Group

Insurers & assistance providers

OEMs & telematics vendors

Vodafone O2 Telecom Italia Mobile Bouygues Telecom SFR Sprint KPN BASE Telenet Cable & Wireless Orange Nortel Networks Orga Systems Ericsson TeleBilling Andrewen Alcatel-Lucent Nokia Vizio Motorola CNES Andrew Corp. TechnoCom True Position Deveryware Sysnav Navizon RX Networks Thales Alenia Space TomTom Toyota Qualcomm Evogi Philips Magneti Marelli Lysanda 
Danlaw Mobile Devices GMV Peugeot Qoros Valeo Citroën Telit Cobra Sierra Wireless Coyote Safefleet Octo Telematics Intel ERTICO Ansaldo ITS European Commission SOFICO egis Nomad Digital ESRI Oracle commedi Daily Motion McDonald's TDF Archifiles Roadpilot BMJ Group Intermap Tele Atlas SAS Cognizant Michelin Navteq Agero Aioi Nissay Dowa Insurance Inter Mutuelles 
Assistance IMA The Hartford Covea Europ Assistance Generali Desjardins RSA Arval BNP Paribas Group Amadeus Capital Partners zouk Cinven Goldman Sachs Leonardo & Co Montezemolo & Partners CVC Capital Partners

Montezemolo & 
Partners

Financiers
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PTOLEMUS in a nutshell

We recently published the Insurance Telematics study:
the most comprehensive report written on the subject

• 410 pages of analysis on the 
PAYD / PHYD market based on 

- 83 interviews in 18 countries

- 230 figures (charts, tables...)

- 2 years of research

- Our experience & vision of the 
ecosystem incl. OEMs and TSPs

• Case studies & learnings from 
ALD Automotive, Amaguiz, 
Coverbox, Discovery Insure, GM 
OnStar, Hollard Insurance, 
Insurethebox, Liberty Mutual, MAIF-
MACIF, Norwich Union, Octo 
Telematics, Progressive, Solly Azar, 
State Farm, Unipol, Uniqa, Zurich

• A handbook of suppliers' 
solutions including our own 
evaluation & ranking

• 10-year market forecasts 
- Countries’ readiness to telematics

- Forecasts for the US, Italy, the UK, 
France, Germany and Russia

• Insurer's telematics market 
model results in 4 markets

• A complete set of 
recommendations to 
underwriters, TSPs, OEMs, 
MNOs and governments

• A strategic analysis of the value 
chain evolution including 
- The impact of eCall
- The impact of the smartphone
- The effects of the gender ruling

More than a research study, 
it is a real strategic market 

analysis

Note: A free 60-page abstract can be downloaded from www.ptolemus.com/insurance



PTOLEMUS Source: PTOLEMUS

Insurers will not be the only one to offer connected services

5LBA: Location-based Advertising; LBM: Location-based Marketing PAYD: Pay As You Drive insurance; 
PHYD: Pay How You Drive insurance

Why insurance telematics matters

Handset$
vendors

Car$OEMs

Insurers

Tolling$
operators

Navigation$&$
search$vendors

Oil$companies

Power$suppliers

Mobile$
operators

Assistance$
providers

Banks$&$
leasing$firms

Maintenance$
firms

Telema=cs$
service$providers

Car sharing

Multimodal 
navigation 

Traffic & 
other 

services

Road user 
chargingFinancing

Social 
networking

PAYD / 
PHYD bCall

LBA / LBM
Stolen 
vehicle 

recovery

Voice & 
messaging

eCall

Energy 
management

Car 
maintenance

Resource 
management

Numerous players will offer connected car services



PTOLEMUS Source: PTOLEMUS, based on Gartner's Hype Cycle

Time for insurance telematics has come
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Why insurance telematics matters

Insurance telematics has been through 
the peak & disillusionment phases

Verizon 
acquires 
Hugues 

Telematics for 
$600 million OEMs freeze 

eCall devices 
specs

2012

Maturity

2013

Gender ruling 
becomes 
applicable

Enlightenment

2011

NYC & 
Massachussets 

investigate 
PAYD 

models

Zurich 
launches Fleet 

Intelligence 
PHYD offer

ÖSA launch 
telematics offer 

in Germany

Test-Achats 
gender ruling

European 
Commission 
decides to 
mandate 

eCall

Technology 
trigger

Peak of 
expectations Disillusionment

Unipol & 
Aurora launch 
Octo's solution Progressive  

launches 
MyRate, 1st 
PHYD offer

2004

Progressive 
pilots TripSense 

UBI program

2005 2007 2008 2009 2010

Renault 
launches 

commercial line 
PAYD 

programme

Norwich 
Union stops 

PAYD 
programme

Norwich Union 
launches PAYD 

offer

2006

Groupama 
launches 

Amaguiz PAYD 
system

Towergate 
& Aviva launch 

PAYD 
commercial 
insurance

Qualcomm 
launches 

PAYD  / PHYD 
solutionNorwich Union 

launches PAYD 
trial

MAIF & 
MACIF launch 
unsuccessful 

telematics 
offer

Launch of 
Coverbox by 

Cobra Wunelli

Launch of 
Insure The Box 

in the UK

Progressive 
renames 
MyRate 

Snapshot 
Discount

Toyota & 
Aioi launch 
PAYD on 

Toyota's G-
Book

2003

Unipol trial of 
Octo's solution

Generali  
launches PHYD 

in Spain

Progressive 
& Unipol reach 
1 million UBI 
customers

The AA and 
Admiral launch 
PHYD offers

Moody's 
recommends 
usage-based 

insurance

Amaguiz 
launches 1st 

OBD solution in 
Europe

Ford partners 
with StateFarm 

on UBI

Autoline 
launches 1st 
smartphone 

solution Insure the 
box overtakes 

200,000 
customers
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Why insurance telematics matters

The tsunami* is coming. Uncertainty is only about time.

7*The 'age ruling'
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Why insurance telematics matters

Source: PTOLEMUS global market forecast model (www.ptolemus.com/insurance)

All countries will experience the UBI take off
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Share of total policies from telematics - Personal line market (%)
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#Usage based insurance: Worldwide trials & launches
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Notes: Trials & launches include PAYD, PHYD, safety and security for personal and commercial vehicles

As to date, telematics launches have mainly been in Europe 
and the United States
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Insurance telematics study - Worldwide sales

Notes: Color scale represent the study sales in each country (based on an index 100 for the UK)

The mapping of the purchases of Ptolemus’ insurance telematics 
study shows that Asia also has a rising interest in this field.
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Conclusion

It is now time for all insurers & OEMs globally to prepare 
for the upcoming upheaval

• Insurance telematics has reached its 
tipping point

- Gender ruling and eCall implementation 
in Europe

- New technologies & business models
- Chain reaction in one market after the 

other

• This is just the beginning
- An 'age ruling' tsunami is round the corner
- Panic will start with mass self-selection

• OEMs can make their eCall business plan 
from insurance telematics

• For auto insurers, this is about mid-term 
survival

Bridging the gap between 
ideas and realities
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